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"In our analysis to this point, the monopoly collective sets an all-or-none
license fee, and the prospective licensee is forced to "take it or leave it." By

credibly denying the licensee access to its repertory unless it receives the
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desired license fee, the collective can extract the entire value of its license.
This situation may change, however, when licensees negotiate with collectives
in groups rather than individually. To the extent a group of licensees can
credibly threaten to withhold its entire patronage, a collective may be forced to
set fees, even all-or-none fees, that leave a portion of the surplus to licensees.
Such a scenario is not unrealistic, as group bargaining is a key aspect of the
administration of copyrights."4
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